LIPS Executive Meeting 13th March 2006

Present

Alex Mateer (for Steve Sharpe)

Kath Anich

Alex Conde

Graham Connett

Ed Green

Caroline Gallagher

Apologies

Steve Sharpe

Kath Anich moved that the minutes from the Executive meeting on 2nd March 2006 be accepted, seconded by Ed Green.

Notes from Steve Sharpe discussing future requirements and plans for Low Isles were read by Ed Green.  Points brought up were, the making of a small museum, the need for a small outboard motor and the construction of a raised boardwalk.

Concerns were raised by Kath Anich that we need to establish protocols for handing at the end of each administration term.  It was also suggested that we set up communication protocols.

It was moved that at the next meeting we vote on using our existing funding to engage a Project Co-ordinator to develop the volunteer ranger program, liaise with TAFE, GBRMPA and prepare a grant application.

It was also moved that we use existing funds to engage an Administrator to assist the committee with ongoing LIPS businesses ie. Partnerships, public awareness, conservation newsletter and various project developments.

It was moved that at the next general meeting we would be seeking ratification from members for the implementation of the above positions.

